WOMEN WEAVERS OF WOSTU


Director of handloom directed one of the extension officer of the state handloom department to study and report about working of women weavers of Wostu which was on national news due to exploitation of weavers, particularly by middleman and master weavers.  It was reported that the middlemen buy the finish products of these weavers and sells at exorbitant prices in the domestic and foreign markets and the master weavers hire the weavers to weave cloth to the designs given by them for which they supply yarn and other materials.  The wages paid to the weavers for such quality work were much less than even paid to the unskilled labour.  The extension officer visited the wostu village and had many meetings with women weavers, individually and in-group.

Profile of Wostu

Wostu village was located in the northeastern part of the country having a population of over 1500 people consisting of 400 households.  The area was mostly hilly due to which the land holding of people was quite small.  Almost all families had handlooms where women practiced weaving as a domestic craft for ages.  The nearest town to wostu was 40 km and district headquarter was located at a distance of 200 km which was approachable by road only.

Women weavers

More than 400 women were working on handlooms, majority of which hired looms from the master weavers who hailed from cities.  Women weavers who were working for master weavers would get their supplies of yarn, pattern and designs, dyes, chemicals from them and others, who were not working for them
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 used to arrange their own raw materials, by visiting the district headquarter very   month or whenever   required.   The master weavers were paying the 

Women on daily rate and the middlemen were buying from those working independently.  It was pathetic to know that despite the quality of work and skill they had their monthly earnings were highly low in comparison to their skill.  Many a time the women decided to leave the profession and help their husbands in the fields.  But they believed with their action the century old craft of this village may get vanished. 

Weavers Needs

The extension officer tried to identify the problems of the women weavers concerning procurement of raw materials, marketing facilities, inadequate finance, development of technology and their failure to build up integrated institutional structure on cooperative basis.  On enquiry, he was informed that whenever they tried to make an attempt in that direction the master weavers or middlemen would made them scared of the complexities of cooperative system and notoriety of its officials.  The extension officer discussed with the women weavers their requirements so as to enable them to succeed in their endeavor.  It was learnt that they needed smooth availability of raw materials throughout the year for which the government should provide them sufficient credit.  They also required term loan for the construction of work sheds and purchase of handlooms and other equipments.  The arrangement of the credit should be regulated in such a manner that they were not asked to repay till they market their product and receive their dues.

STRUCTURE & ORGANISATION

The women weavers were advised by the extension officer to form a Primary Handloom Cooperative Society.  Once they have an institution of their own it may not be easy for the outsiders to exploit them.  They can raise the finance by contributing to the share capital to which state/provincial govt. can also contribute   to assist them.    State   Handloom   Commissioner and certain 

parastatal institutions can also extend them term loan for purchase of equipments and construction of work sheds.  For purchase of raw materials the credit limit of working capital can be fixed with the bank which can always enable them to buy raw materials for all the members from the market or district level handloom cooperatives.  The extension officer informed the women that they would not be alone in their working.  They can become member of the district level handloom society, which can procure and supply raw materials, tools, and implements to them, besides providing other services.  The Regional/District society would also help them in marketing of their finished products at lucrative and competitive prices.  On top of that one of them may also have opportunity to be elected to the board of the district level society.  On the similar pattern the Regional/District society become member of the State Handloom Cooperative Federation and all Cooperative Handloom Federations form National Handloom Cooperative Federation.  These federations, procure raw materials and other equipments, market their products, arrange exhibitions, give technical training and maintain liaison with the government and other financial institutions for the benefit and development of their members.  The extension officer was happy to learn that women were quite confident after hearing from him; such a Vast and strong network of handloom cooperatives exist for encouraging them in their endeavor.

OTHER INSTITUTIONS

To further strengthen the women weavers, the extension officers informed them about the existence of State and National handloom directorate, National Handloom Development Corporation and Handloom Export Corporation, which would extend all possible support and assistance for the development of handloom cooperatives.  For their financial requirements Cooperative Banks and other financial institutions will extend short term and long-term credit. The Extension Officer also informed them that throughout the country Weaver Service Centres and Handloom Technology Institutes are Technology Institutes are operating which may enable them to adopt latest technology and design.

NOT ALONE

Wostu women were elated that they were not alone. Thousands of weavers nationwide have joined together under cooperative network.  They were excited at the idea of joining them soon.  But extension officer warned them that by joining a cooperative or forming a cooperative it did not mean all their problems will automatically be solved.  Cooperative society is only an instrument of development.  It does not provide the member with an activity or income but facilitates them to earn more.  They promised to the extension officer that they would try their best to succeed in their endeavor but require his guidance to enter into the cooperative system.

Assignment

1. What are the needs of the women weavers?  How these may be satisfied through a cooperative effort?

2. What could be essential for forming a handloom cooperative society?

3. Diagrammatically design the organizational structure of handloom cooperatives indicating vertical and horizontal integration at all levels.

4. What function these cooperatives may be performing at each level?
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